2011-12 SCHOOL IMPROVEMENT PLAN
Executive Summary 

CENTRAL ELEMENTARY

Mission

Excellence through hard work, fair play, and kindness is the motto that guides the mission of Central Elementary.  Students, parents, and staff work together to ensure an educational experience for students that emphasizes high academic achievement.  This mission was adopted in 2009 and remains the guiding force for Central Elementary.

Needs Assessment

Staff and faculty disaggregated student data in the Fall of 2011.  During this process, needs and goals were identified.  Staff continues to look at relevant student data on a regular basis in order to make timely decisions regarding instruction.  The results of the data are shared with the SBDM Council on a monthly basis and plans for school improvement center around the student data.

Goals

The development of goals involved an analysis of collected data comparing academic achievement with income level, race, gender, and students with disabilities to identify our strengths, limitations, and emerging issues.  The data included the Kentucky Performance Report, NCLB AYP Progress Data, MAP data, Summative and Formative Assessments, District Common Assessments, and the grade-level professional communities “name and claim” list which identify individual students who are below proficiency during the academic year.  The staff used the results of the data analysis to collaboratively incorporate recommendations into the school improvement plan to improve student achievement.

Evaluation

The evaluation process will include documentation of the implementation and effectiveness of the action steps through the use of the implementation and impact checks reviewed monthly by the staff and SBDM council.  Our school will use the assessment system of MAP, District Learning Mastery checks, along with summative and formative analysis of student work to record a baseline and track student achievement throughout the academic year.  Faculty and SBDM agendas will document our growth on target goals during the academic year.

Stakeholders

A consensus building process was used to establish the school’s mission and improvement goals involving all stakeholder groups.  All staff members are involved in developing and implementing the school improvement plan.  Drafts of the school’s improvement plan are distributed for review and feedback to gain consensus for improving student achievement.  Open meetings are announced in school newsletters and SBDM meetings for parent input.  Our school PTO is also an active partner in implementing achievement goals and attendance to reach proficiency.  Our PLCs provide ongoing leadership and support for the implementation of the plan and models the collaborative process.  School/District leadership also provides ongoing support and resources for implementing the CSIP.

