Comprehensive School Improvement Plan

Action Component:  Parent Involvement
District Name       Clark

    



Component Leader :  Lisa Smith;  Eva Miller
School Name :  Central

Date :  November 15, 2011
	Priority Need  
	Goal (Addresses the Priority Need)



	Central Elementary needs to increase parent involvement in our school.
	Opportunities will be provided for parents to visit school, volunteer, and participate in decision making through committee participation.


	Causes and Contributing Factors
	Objectives with Measures of Success



	Parents may not understand how they can participate in school and may not be aware of events and opportunities for more school involvement.

	We will see an increase in parent attendance at school events and an increase in parent volunteers in school activities.


	Action Component:  Parent Involvement
Component Leader :  Lisa Smith; Eva Miller
School Name:  Central
Date:  November 15, 2011

	Objective # 1:  Central Elementary will increase parent involvement in our school.


	Activity


	Measure
	Responsible Person
	Start/End

Date
	Cost
	Fund Source
	I, P, N
	Progress Statement

	SBDM Committees will be formed that  include parent representation.
	Implementation: Five SBDM committees have been formed this year with the expectation that each will have a minimum of one parent member.
	Committee Chairpersons;  Lisa Smith; Classroom Teachers;
	Nov 2011-May 2012
	$0
	
	P
	Five SBDM committees have been formed and recruitment for parent members are underway.

	
	Monitor:

Monthly SBDM committee meetings;
	
	
	
	
	
	

	
	Short-Term Measures of Success:

All committees have a parent member in place
	
	
	
	
	
	

	
	Long-Term Measures of Success:

By end of year more parents will be actively in decision making through committee participation.

	
	
	
	
	
	

	Monthly family nights
	Implementation:
 Each grade level team hosts a parent night monthly designed to invite parents into our school to create a climate of involvement.

	Classroom Teachers; Lisa Smith
	August 2011-May 2012
	Varied
	Parent Involvement Funds
	I
	Events have been held each month including student performances, Title 1 meetings, family dinners, and collaboration with the Migrant Program.  During these meetings parents are provided with information about school practices, student progress reports, and tips for helping students at home.  Dinners and/or snacks have been served and each child receives a free book to take home at the end of each meeting.

	
	Monitor:

Title 1 sign-in sheets monthly monitor parent attendance.

	
	
	
	
	
	

	
	Short-Term Measures of Success:

An increase in numbers of parents participating in family nights as measured by sign in sheets.

	
	
	
	
	
	

	
	Long-Term Measures of Success:

Parent involvement in school including parent night attendance and volunteerism will increase from last year’s numbers.

	
	
	
	
	
	


	
	Implementation:


	
	
	
	
	
	

	
	Monitor:

	
	
	
	
	
	

	
	Short-Term Measures of Success:


	
	
	
	
	
	

	
	Long-Term Measures of Success:


	
	
	
	
	
	

	 
	Implementation:


	
	
	
	
	
	

	
	Monitor:


	
	
	
	
	
	

	
	Short-Term Measures of Success:


	
	
	
	
	
	

	
	Long-Term Measures of Success:


	
	
	
	
	
	

	
	Implementation:


	
	
	
	
	
	

	
	Monitor:


	
	
	
	
	
	

	
	Short-Term Measures of Success:


	
	
	
	
	
	

	
	Long-Term Measures of Success:
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