Comprehensive School Improvement Plan

Action Component:  Reading
District Name       Clark

    



Component Leader :  LuAnn Cummings; Lisa Smith
School Name :  Central
Date :  November 15, 2011
	Priority Need  
	Goal (Addresses the Priority Need)



	Central Elementary students were 70% proficient in Reading as measured by the 2010-11 KCCT assessment.  The goal for reading for the 2010-11 school year was 80%.  Central Elementary students did not meet the goal for proficiency in reading.

Central Elementary students made 8 out of 10 goals for NCLB.  The two areas where goals were not achieved were Reading for all students and Reading for free/reduced students.

	Central Elementary students need to increase reading proficiency to 87% in the 2011-12 school year.

Free/Reduced students need to increase proficiency in reading from 65% to 86% in the 2011-12 school year.


	Causes and Contributing Factors
	Objectives with Measures of Success



	Disaggregation of testing data indicated that students averaged 85% proficiency when answering multiple choice questions.  The data also indicated that students were able to respond to open response questions with only 20% proficiency in reading indicating understanding of content for reading questions but an inability to proficiently respond to reading prompts in writing.  Underlying causes include a lack of priority for writing across content areas during the school day and insufficient training for staff.

	Students will increase in reading proficiency to 86% as measured by the KPREP for the 2011-12 school year.  Periodic checks for reading proficiency will include District Mastery Learning Checks, MAP assessments, and formative assessments used daily/weekly in classrooms.



	Action Component :  Reading
Component Leader:  Lisa Smith; LuAnn Cummings
School Name:  Central
Date:  November 15, 2011

	Objective # 1 Student will increase reading proficiency from 70% to 86% in the 2011-12 school year.


	Activity 

	Measure
	Responsible Person
	Start/End

Date
	Cost
	Fund Source
	I, P, N
	Progress Statement

	Reading coach will work with teachers in the implementation and management of small group instruction in reading.  Reading coach will provide materials, model lessons, and work with small groups providing instruction to small groups.
	Implementation:  Small guided reading groups have been formed and in process as of October 2011.
	LuAnn Cummings
	Nov 2011-May 2012
	Salary
	SIG 
	I
	All students participate in small guided reading groups at least 3 times per week.  Fountas and Pinellas assessments have been provided along with staff training.  Students are being instructed using leveled text that are appropriate for their current level of performance.

	
	Monitor:

Reading coach and interventionists will keep data folders for small groups receiving instruction.
	
	
	
	
	
	

	
	Short-Term Measures of Success:

Learning Mastery Checks;  

MAP Assessment; Running Records; Formative Assessments
	
	
	
	
	
	

	
	Long-Term Measures of Success:

MAP End of Year Assessment; KPREP


	
	
	
	
	
	

	Four 100 Day Teachers will work with small groups of students to provide interventions and enrichments.
	Implementation:  Four 100 day teachers are currently working with small groups of students in the primary and intermediate hallways.

	Lisa Smith
	11/2011-5/2012
	$52,000
	Title 1 Funds
	I
	Students who are not on grade level according to the MAP Assessment are receiving additional small group instruction in order to accelerate their proficiency in reading.  Interventionists are coordinating their instruction to match instruction of classroom teacher.

	
	Monitor:

All 100 day teachers are responsible for keeping data folders for each student in their groups.  Reading coach and leadership team will check student progress on a monthly basis.

	
	
	
	
	
	

	
	Short-Term Measures of Success:

MAP Assessment

Literacy Folders (Yellow)

Central Literacy Benchmark Data Form;  Running Records; Formative Assessments;

	
	
	
	
	
	

	
	Long-Term Measures of Success:

End of Year MAP Assessment

2011-12 KPREP Assessment

	
	
	
	
	
	


	Provide embedded/modeled PD to all teachers on content specific open response strategies and related instructional strategies including QAR strategies and critical questioning techniques.
	Implementation:  Tuesday faculty meetings have a PD focus in order to provide training to all faculty in literacy strategies.

	Cummings; Smith; Classroom Teachers
	8/2011-5/2012
	$0
	
	I
	Each Tuesday meeting has a specific PD focus designed to develop capacity in faculty.  A menu of professional development opportunities has been created from 8/2011 to 2/2012.

	
	Monitor:
Classroom walkthroughs to assess instructional practices;
Student data from benchmark assessments


	
	
	
	
	
	

	
	Short-Term Measures of Success: Classroom walkthroughs show evidence of teachers engaged in best practices in reading instruction.
Formative assessments indicate student progress in reading and writing;

Running records demonstrate student growth in text reading levels.


	
	
	
	
	
	

	
	Long-Term Measures of Success:  Students increase proficiency in reading as measured by the MAP assessment, Mastery Learning Checks, and KPREP for 2011-12 school year.

	
	
	
	
	
	

	 Weekly PLC meetings use student data to determine student progress in reading.
	Implementation:  Teachers will discuss student data using the MAP assessment, Central Literacy Benchmark Class Data Form, student work samples, and District Mastery Learning Checks each week.

	Cummings; Smith; Classroom Teachers
	10/2011-5/2012
	$0
	
	P
	Teachers have an assigned time to work together and discuss student data.
Teachers are able to discuss student progress through examination of formative and summative assessment data.
Teachers examine student work for evidence of progress and to diagnostically plan future instruction.

	
	Monitor:

Participation in weekly PLC meetings.

 Teachers come to meetings prepared to discuss data and implications for classroom instruction.
Teachers bring student work samples to use to diagnose misconceptions and to plan future instruction.


	
	
	
	
	
	

	
	Short-Term Measures of Success:

Weekly PLC meetings that are focused and centered around student achievement/data.
Student data indicates progress in reading.


	
	
	
	
	
	

	
	Long-Term Measures of Success:

Increased proficiency in KPREP testing for 2011-12 school year;  Growth in reading proficiency as measured by MAP assessment;  Increase in proficiency of district Learning Mastery Checks.

	
	
	
	
	
	

	Writing will be incorporated into all content areas throughout each day.
	Implementation:

Teachers will prepare lessons that include writing across all content areas.  Examples of this writing include journals, fiction and nonfiction writing, extended response questions, short constructed response, on demand, quick writes, etc.

	Smith; Cummings; Classroom Teachers
	10/2011-5/2012
	$0
	
	I
	Students are currently writing throughout the day and in all content areas.  In reading and core classes, writing is occurring in journals, quick writes, and extended response questions.  

	
	Monitor:

Student samples of all types of writing will be displayed in hallways and classrooms.

Classroom walkthroughs will show evidence of students writing in all content areas.

	
	
	
	
	
	

	
	Short-Term Measures of Success:

Student writing samples will be displayed throughout school.

Student extended response questions will show evidence of increased proficiency as measured by scoring guides.

	
	
	
	
	
	

	
	Long-Term Measures of Success:

Students will demonstrate increased writing proficiency as evidenced by scores on KPREP for 2011-12 school year.
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